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PURPOSE

The purpose of this policy is to give structure and guidance to the appointed committee chairs for both standing and ad hoc committees. This policy does not apply to the Nominating Committee, Commission for Forensic Nurse Certification or the Journal Editorial Board.  Annually, the Board of Directors shall review all appointment and committee charges to ensure alignment with the current strategic plan.
POLICY

Structure of the Committee

1. In accordance with the Bylaws of IAFN the Committee Chair will be appointed by the President of IAFN and approved by the Board of Directors. 
2. Each committee will also have as an active member of the committee, a member from the IAFN Board of Directors assigned by the President to serve as Board Liaison. 
3. IAFN encourages solicitation of the IAFN general membership for committee membership. IAFN encourages each committee to have a minimum of one member who resides outside of the United States and attempts to have representation by more than one area of forensic nursing practice. IAFN also encourages mentoring of new members into leadership roles within each committee. 
Chair Term of Office

Terms for committee chairs shall be two years.. The president can recommend to the board removal or continuation of a chair appointment.  Appointment to a partial term does not prevent a chair from serving subsequent full terms.  Chair term limitations do not include terms served as a committee member.

Chair Duties
The chair of each committee will:

1. Complete the Terms of Reference document

2. Solicit members for their committee 

3. Submit a roster to the home office of the active committee member list.

4. After a meeting with the President, direct a plan to accomplish the goals and objectives for the committee.

5. Coordinate a regular meeting schedule 

6. Arrange that minutes be kept for each meeting and posted to committee members. A copy of all minutes should be forwarded to home office or the staff liaison.
7. Provide Annual Budget request to IAFN (if applicable)

8. Complete quarterly committee reports (template provided) at the end of each quarter (March 31, June 30, September 30 and December 31)

Member Term of Office

Terms for committee members shall be one year with a three-term renewal option upon the approval of the committee chair and at board discretion.  If appointed to a partial term, a member may serve three additional full terms.

If a committee member resigns or is removed from a committee, that member may serve again after a two year hiatus from that committee.

Member Duties

Committee members fulfill the charge of the committee under the direction of the committee chair. This involves attending meetings, participating in conference calls, completing work assignment and remaining up to date on events and circumstances affecting the committee.

Board of Directors Liaison Duties
The IAFN Board Liaison will:
1. Act as a liaison between the Board and Committee by representing the Board at the Committee meetings and represents the Committee at Board meetings

2. Function in an advisory role and outside of the operational structure and process of the group(s).

3. Regularly attend committee meetings.
4. Provide update to members of Board activity and/or decision.

5. In addition, the Liaison will communicate with the Chair outside of meetings a minimum of two (2) times per year, via letter, e-mail or telephone.  Recommend communication with chair prior to Board meetings.

6. Advise concerning appropriate process regarding any governance issues.

7. Serve as a resource person to facilitate consistency with IAFN's mission, vision and strategic plan.

8. Identify potential leaders.

Sessions
All committee meetings are open to the membership. The chair shall have the discretion to call for a closed session for confidential matters.
Products of the Committee
All products created by the work of committee members are owned by the International Association of Forensic Nurses. All committee members who assist in the development of products will be asked to sign an Assignment of Copyright which will assign ownership of all intellectual property that is created (within the scope of service to the association) to the association. 
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